
 

UAE Leaves OPEC and What That Means for the Oil Cartel 
 

The decision by the United Arab Emirates (UAE) to leave the Organization of the Petroleum 
Exporting Countries (OPEC) represents one of the most significant shifts in international energy 
policy in recent years. Following decades as a core member, the UAE is stepping away from a 
system designed to control oil supply and influence prices, choosing instead to act 
independently at a moment when global energy markets are under immense strain. The 
primary reason behind the move is control. OPEC membership requires countries to follow 
production quotas, and for the UAE, those limits had become increasingly restrictive. The 
country has the capacity to produce close to 4.8 million barrels of oil per day, yet it has often 
been producing closer to 3 to 3.4 million under OPEC agreements. By leaving, the UAE is no 
longer bound by these caps and can move toward its stated goal of reaching around 5 million 
barrels per day by 2027.   
 
There is also a timing element driving the decision. The ongoing conflict involving Iran has 
disrupted global oil flows, especially through the Strait of Hormuz, which normally carries a 
significant share of the world’s energy supply. In this environment, high prices have created an 
incentive for producers to maximize output and capture revenue while demand remains strong. 
Analysts note that the UAE is trying to take advantage of this moment rather than remain 
constrained by collective limits. The consequences of the move are likely to be felt most clearly 
over time rather than immediately. In the short term, supply is still affected by regional 
disruptions, meaning the UAE cannot instantly flood the market even if it wants to. However, 
the longer-term outlook is where the real impact begins to take shape. 
 
OPEC has historically functioned by aligning output decisions across its members to stabilize 
prices. With the UAE – one of its largest and most flexible producers – no longer formally 
participating, that coordination becomes harder to maintain. Over time, this could reduce the 
group’s ability to manage supply in a predictable way. If the UAE begins to raise production 
while other countries follow their own strategies, the market could shift from coordinated 
control to competition. In one scenario, this could lead to oversupply, especially if production 
ramps up after current shipping disruptions ease. Analysts have warned that such a shift could 
push prices downward after the current period of elevated costs.   
 



At the same time, there is also the possibility of price swings in the opposite direction. If 
coordination weakens and geopolitical tensions continue, markets may react more sharply to 
disruptions, leading to spikes rather than stability. The key issue is not simply whether prices 
rise or fall, but that they may become less predictable. Another major question is how other 
OPEC members respond. The UAE’s departure highlights tensions already existing within the 
group, particularly between countries that want to expand production and those that rely on 
higher prices to support their economies. There is growing speculation that other members 
could reconsider their positions if they feel similarly constrained. Even if no immediate exits 
follow, the precedent has been set, and that alone could weaken the organization’s long-term 
cohesion. 
 
Saudi Arabia’s response will be especially important. As the leading force within OPEC, its 
strategy often shapes the direction of the group. If Saudi Arabia chooses to maintain strict 
production discipline, it could attempt to preserve stability. If it instead increases output to 
compete with the UAE, it could trigger a more aggressive market environment where producers 
prioritize market share over price control. There are also implications for global energy markets 
beyond oil. Increased production from the UAE could place downward pressure on energy 
costs, which would benefit importing countries and potentially ease inflation in the long run. At 
the same time, lower prices could slow investment in alternative energy sources by making 
fossil fuels more economically attractive in the near term. 
 
For the UAE itself, the move represents a shift toward independence in energy policy. It allows 
the country to respond more quickly to market conditions and align production with its own 
economic strategy rather than group decisions. At the same time, it also means taking on 
greater risk. Without the support of a coordinated system, the UAE is more exposed to price 
swings and market uncertainty. 
 
In the coming weeks and months, the most important factor will be how quickly production 
actually increases and how other producers react. If output rises gradually and coordination 
continues informally, the transition may be relatively stable. If competition intensifies and 
multiple producers move to expand supply at the same time, the result could be a more 
unstable oil market with sharper cycles of high and low prices. The UAE’s exit is not just a single 
policy change, but the start of a new phase in how oil markets operate. Only time will tell 
whether this leads to greater flexibility and competition or a more fragmented and 
unpredictable system. 


